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Request a Customized Report and Make Your Operations More Efficient

Everyone needs a little help every now and then. You have routes that aren’t performing the best they
can, so our industry experts are here to help you optimize those routes. For your customized Route
Improvement Report, you may send us up to 2,500 service locations and a maximum of 50 routes and
we will take it from there. Our experts will optimize your routes and create a customized analysis and
report for you.

Guidelines for submitting your data
o Definitions

o Routing Parameters
= Specify information about how you run your daily routes.
= This includes the type of routes you run (waste collection, parcel delivery, etc.),
the number of routes you dispatch, or preferred length of your workday.
= Other information to provide are vehicle capacity, side of street service, service
time for each location you visit, and more.
o Service locations
= Your service locations are the addresses or points your drivers visit. These can
be delivery addresses for parcels, mail, and newspapers, or they can be homes
and businesses you service for waste and recycling collection, utility meter
reading, or inspections and work orders.
= You will need to provide address data or coordinate data in the required format.
o Facilities
= A facility can be the start point and end point of your routes. For your report, we’ll
keep it simple: You may provide one start and end point or let us know that the
route starts and ends at the first and last service location.
= An intermediate facility is typically a landfill or transfer station for waste collection
routes.
= [f you have multiple facilities, transfer stations, landfills, we can optimize those
too. Send us a note and we can discuss in detail.
o Routing Parameters
= Specify information about how you run your daily routes.
= This includes the number of routes you dispatch, or preferred length of day.
= Provide the service time for each location you visit. E.g. 30 seconds per
residential waste collection, 2 minutes for a parcel delivery.
o Street Network
= The digital street data that feeds our algorithms and will be used to optimize and
plan the routes.
= RouteSmart Technologies partners with HERE to provide the latest, most
accurate street data. We leverage the attributes of this geographic data to
determine average travel speeds, turn instructions, and more.
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e Data parameters and limits for this report

o Data limits
= Service locations — You may submit up to a maximum of 2,500 service locations.
= Routes — You may submit a maximum of 50 routes.
= Single-day route plan — Data submissions must be for one day of service. Multi-
day service with service patterns, street sweeping, snowplow, multiple cycle days
are excluded from this proof-of-concept.
o Geographic requirements
=  This proof-of-concept is for driving routes only. Send us a note to inquire about
walking routes and other modes of transportation.
= RouteSmart has clients around the globe. For this report, you and your routes
must be based in North America, UK, or Europe.

e How to submit your data

o Download and complete the provided Excel template
= Routing Parameters Worksheet — defines each of the required and optional
parameters. Please enter this information to define how you run your daily
routes.
= Data Dictionary Worksheet - provides definitions for required and optional data
for service locations, facilities.
=  Service Locations Worksheet — on this tab, please enter information for the
locations/customers you visit on your routes. Provide required and optional data
in the formats defined in the data dictionary.
= Facilities Worksheet - enter information for the start, end, and intermediate
locations of your routes on this worksheet. Provide required and optional data in
the formats defined in the data dictionary.
o Once the information has been saved in the Excel file, visit the Fix Your Routes page.
= Enter your contact information, upload your Excel doc, click the box to give
consent and click Submit.

e Timing: How long will it take?

o RouteSmart will review submitted data within 3 business days and determine the
viability of the data for the Route Improvement Report.

o Based on the viability of the data, within 7 business days, RouteSmart Technologies
will return a detailed analysis and report of the optimized routes. RouteSmart will
schedule a follow-up webinar to review results and provide additional information.
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e Disclaimers

Data submissions must be from qualified individuals or organizations.

o RouteSmart competitors and existing clients are not eligible for this Route Improvement
Report.

o Results are for example purposes only and not a substitute for the purchase of
RouteSmart solutions.

o RouteSmart maintains the right to deny completion of the Route Improvement Report for
any reason.

e Privacy and Security

o Data submitted via the Fix Your Routes link must be the property of the organization or
individual submitting data.

o By submitting data, you are acknowledging that you have the rights to this data, and
RouteSmart has the right to perform a customized report project for you.

o Data submitted to RouteSmart is for internal use only and will not be shared with anyone
outside RouteSmart Technologies or your organization.

o RouteSmart Technologies will do everything to keep the data secure, we will not sell your
information. RouteSmart accepts no liability for the security of data that is submitted for
the Route Improvement Report.

The Route Improvement Report is not intended for walking routes, multimodal, walk/drive
routes, multi-day commercial routes, roll-off routes, street survey, street sweeping routes, or
snowplow routes. RouteSmart Technologies has the capabilities and algorithms to optimize
these routes. If you have multiple facilities, transfer stations, landfills, we can optimize those
as well. Send us a note and we can provide additional details regarding a complete proof-of-
concept. If interested in a more detailed analysis of your service or delivery route operations,
please contact us at info@routesmart.com.

RouteSmart.com « 800.977.7284 « 8850 Stanford Boulevard, Suite 3250, Columbia, MD 21045  © 2024



