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RE-THINKING
NEWSPAPER

DELIVERY

Jason Fry, RouteSmart's Senior Business Development Manager for the
newspaper and postal industries considers the benefits of marrying newspaper

delivery and parcel delivery.

“Newspaper delivery is said to have started in 1833,
when a 10-year-old Irish boy, Barney Flaherty, began
delivering The New York Sun. Legend has it young
Barney had to heave a rolled-up paper over a bush in
order to get the job.

Nearly 200 years later, papers are still landing

on doorsteps and in mailboxes, albeit in a less-
haphazardly fashion. And technology has evolved
where newspaper companies are using sophisticated
tools such as route planning, route optimisation, and
turn-by-turn navigation to make sure deliveries are
completed on time and in the right location.

With e-commerce booming across the globe,

newspapers are delving into the parcel delivery space.

Instead of your local carrier distributing the Sunday
news, imagine them also pulling up and delivering the
package you ordered from Amazon.

The global e-commerce market totaled $5.7 trillion in
2022, according to Michael Keenan of Shopify. That
figure is estimated to grow over the next few years,
showing that borderless e-commerce is becoming a
profitable option for online retailers, he writes.

Two years ago, only 17.8% of sales were made from
online purchases. That number is expected to reach
20.8% in 2023, a 2% point increase in e-commerce
market share. Growth is expected to continue,
reaching 23% by 2025, which translates to a 5.2% point
increase in just five years.

The surge in e-commerce, accelerated by the COVID-19
pandemic, created a tremendously high demand

for supply chain organisations to hit critical time-
delivery windows as well as ensure the safety of their
drivers. It's no secret that customers are increasingly
frustrated when a package they ordered doesn't arrive
on time, especially when they can track the shipping
journey on their mobile device in real time. And they're
certainly not shy about voicing their frustrations.

Growth in online shopping has created opportunities
for companies looking at additional revenue streams.

News organisations, already equipped with large
distribution facilities, a distribution force and a
network of street addresses, are uniquely positioned
to succeed in parcel delivery. Newspapers also

have the advantage of geographic exclusivity in

that there are very few areas these days that have
competing newspapers.



"We took a legacy
distribution network
and we repositioned
it to makeita
multi-purpose,
last-mile delivery . e
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The addition of parcel delivery is also a shot in the

arm to an industry that is seeing more and more of its
subscribers turn from home delivery to digital news
consumption. According to the Pew Research Center,
newspaper circulation reached an all-time low in 2020.
As readers continue to ingest their news online and via
mobile devices, print circulation continues to dwindle. In
fact, the current U.S. print circulation is the lowest it has
been in the past 80 years.

As necessity is the mother of invention, news
organisations continue to seek out new opportunities
to increase cashflow and provide high-quality editorial
content to its subscriber base.

Postmedia Network Inc., one of Canada’s largest media
companies with 130 brands across the Great White
North, announced the launch of Postmedia Parcel
Services in May 2021. Leveraging its existing delivery

"Reducing travel distances — even
by a small percentage - from
every route, every day can save
millions of dollars."

"News organisations
are uniquely
positioned to succeed
in parcel delivery."

network across Canada the new venture began with a
strategic partnership with Brunswick News Inc. in Alberta,
Saskatchewan, Manitoba and certain regions of Ontario.

Derrick Stanford, formerly the President & CEO of the
Saint John Airport, joined Brunswick News before its
acquisition by Postmedia to foster the growth of the
newly formed Parcel Delivery Division. In addition to
distributing parcels within its own region, Brunswick
News began signing up other Newspapers as partners to
form a national network in Canada, of which Postmedia
was an early adopter and partner. Brunswick News was
acquired by Postmedia in 2022 where Derrick currently
serves as Vice President of Business Development.

“We took a legacy distribution network - our newspaper
delivery network - and we repositioned it to make

it a multi-purpose, last-mile delivery organisation,”
Stanford explained. “We leverage the driver network,
our infrastructure - such as buildings and trucking -
and created a distribution network that delivers not
only newspapers, but small packages for a number of
shippers, including the world biggest online retailer.”

Stanford will speak about the transformation of
the company’s Parcel Delivery Division at the World
Mail & Express Conference in Miami, Florida from
February 13-15.
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"It benefits the environment
when you have one vehicle
delivering multiple items."

Since launching its new division, Postmedia Parcel
Services has continued to build out its network and
partner with other Canadian newspapers and delivering
overflow packages for them, earning Postmedia a small
commission, Stanford said. Company executives are
forecasting strong growth in this sector. During the
most recent peak shipping season, October through
December, the business grew 93 percent, and numbers
remained strong through January 2023.

“It's primarily taking something that we've been doing
for a very long time, such as newspaper delivery, and
marrying it with something new like e-commerce and
then coming out with this multipurpose last-mile ability,”
he said. “In addition, it benefits the environment when
you have one vehicle delivering multiple items - parcels
and newspapers.”

Last-mile delivery, which involves the shipping of
products from a distribution center to their end
destination, such as a customer’s doorstop, is becoming
increasingly more challenging with unprecedented
demand, unpredictable volume fluctuations, and worker
shortages. With this supply chain pressure, companies
are exploring technology advantages, such as route
planning and optimisation, to give them a leg-up on their
competitors and improve efficiencies.

RouteSmart has helped its partners, such as Postmedia,
design more efficient routes and reduce total distance
driven by more than 630,000 miles every day. The
resulting reduction in miles and fuel costs helps
RouteSmart's global partners go greener and meet
tougher environmental standards. In December,
RouteSmart clients reduced carbon emissions by more
than 2.6 million pounds of CO2.

In addition, optimal route planning in last-mile

delivery helps improve speed, efficiency, and
customer satisfaction.

About the author

“For us, the most important aspect is planning, especially
as we continue to grow our parcel business,” Stanford
said. “Planning and analysis helps us manage costs, look
at routes and how we deploy our resources, such as how
many carriers we need on certain routes. It also helps

us answer questions like: How long should a route take?
How many miles in a route? What is the per-mile cost to
us? We use route-planning quite extensively and it plays a
huge role in our everyday management of the business.”

Many organisations, like Postmedia, have a problem
that is too complex to solve by traditional methods like
postal code territory planning and manual delivery order
sequencing that were completed on a desktop computer
for decades. They are turning to cloud-based route
planning and optimisation solutions to optimise routes
and delivery sequences for thousands of ever-changing
daily routes. RouteSmart's Routing as a Service®(Raa$) is
one such solution. These web services allow organisations
to build geographically compact, logical and balanced
workloads in a fraction of the time it takes other systems
to build less efficient routes. Some systems with less
sophisticated algorithms create unbalanced routes

that put multiple drivers on the same street, ignore
side-of-street requirements, and lead to frustrated
drivers, unsafe routes and wasted time. Both large- and
small-scale organisations put Raa$S to work to make
faster, more efficient package deliveries and pick-ups.

As new methods of distribution arise and volumes
fluctuate on a daily or seasonal basis, having efficient
courier management is critical to adapting to change
and keeping your competitive edge.

Reducing travel distances - even by a small percentage

- from every route, every day can save millions of dollars
and give companies an edge over its competition.
Partnering with an industry leader in route planning can
help companies manage its needs to ensure they are
getting the most out of their routes.

In a world of ever-increasing fluctuation and uncertainty,
it's almost a guarantee that e-commerce will continue to
boom. For businesses of all sizes, it is vital to partner with
a routing service that helps you decrease your planning
time, create efficient delivery sequences, lower your total
travel distance, and maximise your daily deliveries.”

Jason Fry is RouteSmart's Senior Business Development Manager for the
newspaper and postal industries. As an employee for more than 15 years,

he works closely with colleagues to create models and business cases for
prospective customers to gain an understanding on how our products can
help solve their complex routing issues.
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Doddle are pioneers in designing, developing and integrating customer fulfilment technology. From checkout to
consumer & return to refund, Doddle helps carriers deliver best in class customer experiences. Our solutions have
transformed the way customers collect and return their online shopping, ensuring carriers continue to meet the
changing demands of shoppers.

5th Floor, 3 Lloyd’s Avenue, London, EC3N 3DS, UK | talktous@doddle.com | www.solutions.doddle.com

Escher powers the world's first and last-mile deliveries, helping Posts connect nearly 1 billion consumers
with global e-commerce networks. Postal operators rely on Escher to deliver an enhanced retail and digital
customer experience, activate new revenue streams, and realize new delivery economics.

Suite 400, 260 Franklin Street, Boston, Massachusetts 02110, United States | www.eschergroup.com

Hurricane Commerce is a world-leader in the provision of complete, accurate and compliant data to enable
seamless cross-border E-Commerce trade. Founded in 2016, Hurricane’s Zephyr and Aura solutions are
used by customers including Emirates Post, SEKO eCommerce, An Post, Royal Mail, Australia Post, EVRI, DG
International and Hong Kong Post. Our award winning technologies cover the critical cross-border areas

of data enhancement, duty & tax calculation, denied parties screening and prohibited & restricted goods
screening. From first file to last mile, Hurricane is the data partner of choice.

Rothersthorpe House, 4 Billing Rd, Northampton NN1 5AN | info@hurricanecommerce.com |
www.hurricanecommerce.com

International Bonded Couriers, Inc. (IBC) is an international logistics company specialising in customised
global transportation solutions. As the USA's largest operator of multi-user ECCF's, IBC provides its overseas
express and e-commerce customers access to four ports of entry (JFK,MIA, ORD & LAX) allowing them to
benefit from the lowest cost last mile delivery. Combined with the company having CFS facilities at each
port and holding a Corporate US Customs Brokers Licence, IBC is the Section 321 specialist that provides the
flexibility and expertise that is required in today’'s e-commerce market.

8401 NW 17th St, Miami, FL, 33191 USA | +1 718 526 5300 | www.ibcinc.com

JPGL is a trusted network providing safe, secure and speedy logistics solutions for businesses around the globe.
Part of Jersey Post, the postal authority for Jersey, Channel Islands, JPGL offers a range of international services
to clients around the world. These services are built on over 40 years’ postal experience, and are provided
through key global partners in order to successfully build and tailor international, bespoke services for a range
of international customers.

JPGL, Postal Headquarters, JERSEY, JE1 1AA, UK | +44 1534 616621 | www.jpgl.com

RouteSmart Technologies enables parcel, postal, and home delivery operators around the globe to build
more efficient routes. We offer fast, scalable cloud-based solutions for daily dynamic parcel routing, as well
as software solutions for strategic route planning of your changing postal routes.

8850 Stanford Boulevard, Suite 3250, Columbia, MD 21045, USA | +1 800 977 7284 | +1 410 290 0226 |
Fax: +1 410 290 0334 | info@routesmart.com | www.routesmart.com
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