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THE VALUE 

By 2018, more than 50% of deliveries are expected to 
shift from retail locations to residential due to the surge of 
e-commerce1, making the job of creating efficient routes a 
greater challenge every day.

To remain competitive, delivery organizations like yours 
must know how to navigate this changing landscape. 
But these changes present opportunities for growth.

Route territory planning, workload balancing, and daily 
delivery sequencing must be as accurate and efficient as 
possible as residential deliveries skyrocket and routes 
change more dynamically than ever.

Last mile delivery is one of the highest portions of 
operations costs. Reducing travel distances—even  
by a small percentage—from every route, every day,  
can save millions of dollars over time and give you the 
edge on your competition.

1 Wall Street Journal, February 17, 2015

Whether you’re grappling with the 
impact of e-commerce or adapting 
to the decreasing volume of letter 
mail, automating your routing 
processes with routing technology 
can help you improve operational 
effectiveness, boost competitive 
edge, and secure your positioning  
as a leader in the future.

The nature of delivery is changing. Distribution volumes are  
fluctuating on a daily and seasonal basis.

of Routing as a Service (RaaS)



Decrease total route 
time and distance

• Increase savings with more efficient route plans
• Deliver more with the resources you have
• Automate daily tasks for more dynamic delivery order sequencing

Solve complex routing 
and dispatching 
problems in seconds

• Decrease planning time to get your drivers out the door 30 minutes  
faster every day

• Sequence routes to simplify loading of trucks

Improve customer 
satisfaction by ensuring 
on-time deliveries

• Manage service with critical delivery times and lower your costs  
associated with redelivery

• Create manageable routes that let you complete all deliveries  
and decrease overtime costs

Help your drivers  
on the road

• Return detailed turn-by-turn driving reports
• Send optimized route information to on-board devices, telematics,  

and navigation systems

Save Time and Money 
with Hosted Deployment

• Save on IT infrastructure costs with Software as a Service (SaaS) architecture
• Build optimized solutions with unmatched speed and efficiency
• Stay within your budget with RaaS pay-per-use model

Implementing route optimization technology to 
refine and improve your daily delivery processes 
can save hundreds or thousands of miles across 

GAIN BENEFITS
Across Your Operation

Here's What RaaS Will Help You Achieve:

your fleet every day. Reducing average travel distance 
by just a few miles each day on every route can help 
reduce costs for large fleets by millions of dollars.



RaaS complements other key technologies to compound your cost savings.

RouteSmart 
RaaS

Navigation  
Devices

ADDED VALUE
to Your Last Mile Operations

Use RouteSmart sequences to plan the 
entire route for hundreds or thousands 

of stops—something navigation 
systems cannot  do alone. Send the 
data to the navigation systems with 

RouteSmart’s advanced APIs.

Create delivery order sequences  
for your handheld scanner  

systems to help you load faster  
and get out the door earlier.

Routing as a Service allows clients 
to deploy route optimization 

technology in a hosted environment. 
The pricing model requires you to 
pay only for the service you use. 

These enterprise web services are 
fast, efficient, and secure.

Handheld  
Devices

+ +



Other Routing Solutions 
Create Unbalanced, Overlapping Routes

RouteSmart RaaS 
Builds Better Routes

RouteSmart Routing as a Service (RaaS) creates better 
solutions, clustering routes into geographically compact, 
logical, and balanced workloads. It models the unique daily 
constraints of delivery routing and reflects the way drivers 
prefer to deliver their routes.

Other systems are not designed to build geographically 
compact and efficient routes. They create unbalanced routes 
that put multiple crews on the same street—leading to 
inefficiency, frustrated drivers, and wasted time.

Workloads are 14 times more balanced 
than those of other routing systems.

THE POWER 
of Efficient Routes

RouteSmart RaaS is the most powerful and efficient 
optimization platform available today.  
No other route optimization platform can come close  
in speed, performance, and results.



At the height of the 2014 holiday rush, one major national 
postal agency was faced with delivering millions of 
e-commerce packages, many of which had to be delivered 
on Sundays. In order to deliver, the agency used RouteSmart 
Routing as a Service (RaaS) to handle over 1.8 million 
addresses and create 25,000 optimized vehicle routes on  
its peak delivery day.

This project presented a difficult new scenario to manage 
—dynamically changing routes on a new service day, with 
carriers who were new and unfamiliar with the route areas. 
The agency needed efficient routes with turn-by-turn 

CASE STUDY
National Postal Agency Successfully Fulfills  
E-Commerce Deliveries During Peak Holiday Season

instructions to help guide the carriers. RouteSmart RaaS 
quickly created the most efficient routes for the agency’s 
dynamically changing delivery routes.

The agency realized that routing was happening so quickly, 
they were able to perform routing later in the evening. This, in 
turn, allowed the e-tailer to take orders later, resulting in more 
orders being fulfilled earlier than expected—to the delight of 
their customers.

The postal agency was able to fulfill its daily dispatching of 
parcel delivery routes and Sunday e-commerce deliveries, 
securing a competitive edge during the year’s busiest season.

BOTTOM LINE

More business 
More value 
More profit

BENEFITS

More efficient delivery 
More satisfied customers



ROUTING AS A SERVICE (RaaS)

BENEFITS YOU
In So Many Ways
How can you save with more efficient route optimization? Request this cost savings 
analysis calculator at routesmart.com/calculator and plug in your numbers.

ROUTE SAVINGS FACTOR BASIS FOR CALCULATION SAVINGS PER ROUTE

Average travel  
distance reduction

8-10% average. 50 miles per route, Save average  
4.5 miles at $1.25 per mile.

$5.63

Route planning time reduction:  
30 minutes

30 minutes per driver per day. 6-8 additional stops 
per driver per day. $10 per hour average driver pay.

$5.00

Sortation and vehicle loading  
time savings

15 minutes per vehicle per day - loading and 
delivering. 3–4 additional stops per driver per day. 
$10 per hour average driver pay.

$2.50

Total route reduction by  
creating more efficient routes

10% reduction. Fixed route costs of $100 per day - 
vehicle + personnel = $10 average per route.

$10.00

Improved route planning to  
meet delivery times

Value of customer refund request rates for late 
deliveries. Additional time-critical deliveries made 
1-2 per route.

$2.00

TOTAL DAILY SAVINGS PER ROUTE $25.13

YOUR ESTIMATED  
DAILY SAVINGS

TOTAL DAILY SAVINGS PER ROUTE x YOUR FLEET SIZE 225 $5,653.13

YOUR ESTIMATED  
ANNUAL SAVINGS

TOTAL DAILY SAVINGS x NUMBER OF DELIVERY DAYS PER YEAR 250 $1,413,282.50

Enter your fleet size to see 
your Estimated Daily Savings

Enter your cost savings  
values to determine your 
Estimated Savings Per Route

Enter your delivery days  
per year to see your  
Estimated Annual Savings



RouteSmart addresses the complex routing problems of 
traditional and e-commerce delivery for leading organizations 
in the postal and parcel delivery industry around the globe.

They have come to rely on RouteSmart Technologies to solve 
their complex routing problems through route optimization 
technology built with an unrivaled combination of insight, 
experience, and industry specialization.

ROUTESMART TECHNOLOGIES
At the Forefront of Route Optimization

Contact us and request your trial today.

800-977-7284
www.routesmart.com

RouteSmart is driven by a passion for vehicle routing 
technology that achieves measurable results and is 
continually being enhanced by an expert team focused 
exclusively on the needs of our clients.

RouteSmart Routing as a Service is an enterprise-class web 
service hosted and managed in the cloud by RouteSmart.


